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OVERVIEW

e Multiple clients in Quick Service Restaurant (QSR), FMCG, Retail & Pharma
Sector.

e Primary and Secondary Movement of Material in Dry, Chilled and Frozen
environment

e Transportation in multi — temperature vehicle
e Multiple high importance and value SKUs
e Committed lead times
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250+ number of routes 150+ Multi-temperature Vehicles 800+ SKUs
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THE CHALLENGES

Limited visibility on vehicle
location/ positioning — dependent
on SMS and phone call

On route detours and undue
stoppages

Limited control on health of the

250+ vehicles on 100+ routes No Fuel usage monitoring

No visibility on temperature
adherence of the food and
material being transported

Limited vehicle maintenance
monitoring

Limited visibility and
communication of ETA of material
to client locations

Planning for reverse logistics
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THE SOLUTION

e Operations Control tower increases predictability and real time management

e OQur control tower provides early warning to supply or demand imbalances,
late shipments, and projected stock damages allowing you to pinpoint
exceptions and initiate immediate corrective actions
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ROUTE OPTIMIZATION

Our routing solution is a new

Benefits
generation scheduling technology, e Visibility of vehicles and their routes
providing a service based on * Real time optimal route planning
Ieading edge technology, delivered e SMS & e-mail notifications are sent to client with estimated arrival
. . times so that the stores can make plan accordingly
to you in an easy to use system in e Support to drivers on detours

a cost effective package

Orders by depot on Extensive reporting using

e View orders on map
: @ Demand Points _ and drill-down for } pan-India level } KPI's and graphical data on
e | @ Warehouse Locations . ianti
AN Torencs, Wap 62 details resource utilisation
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VEHICLE TRACKING

e \/ehicle route and performance
tracked on a real time basis to
ensure smooth delivery of goods

e Sends alert to the stores manager
on the likely delivery time at the
stores
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Benefits

e 24*7 tracking of vehicles through GPS
e 24*7 in transit temperature monitoring of food and goods through sensors

e Reefer unit performance monitoring and temperature control - Sensors
installed in the vehicles monitors any changes in the temperature and
helps take corrective measures.

e Visibility of vehicle condition, ensuring timely assistance
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CUBE OPTIMIZATION

We improve Cube Utilisation in the  gryses
DC’s at loading by running an * Determine how many trucks or containers to use and how to load them
algorithm which helps in suggesting ensuring Optimum vehicle space utilization.

; . e Create stable mixed pallets
the best Ioadlng o Optlmlze Cube * Find the right shipping box for an order

Utilisation of transport vehicles e At least 5-8% increase of cube usage, translating to similar savings in
shipping costs.

Database
Web Service
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Load Calculation = Send the shipment data to the
web Service *_ enging and take the load plans
< ok
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CUBE UTILISATION ROI AND SAVINGS ANALYSIS

Indlicative Only
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RESULTS

100% vehicle visibility, 100%  >85% real-time on-time >95% real-time on-time
on road issue resolution performance of vehicles (in performance of vehicles (in
case of uncontrollable factors  case of controllable factors)
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